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Over a few decades, the growth of Business Analysis has been phenomenal. There has been a significant
growth in organizations adopting Business Analysis due to advancements in technology and ever
growing competition. Business Intelligence gives businesses a competitive edge and enables progression
to take place quicker (The Knowledge Academy, 2019). On the other hand, in this ever growing
competition, companies are investing in various portfolios to stay competitive in the market. Past
research on portfolio management focused mostly on the management of research and development
portfolios. Cooper et. al. state, “Project portfolio managers generally aim for three things, (a) maximizing
the value of the portfolio by aiming for largest returns on investment (ROI), (b) balancing the risks of the
various projects in the portfolio, similar to investment funds, and (c) selecting only projects linked with
the organization's strategy” (as cited in Blomquist & Muller, 2004).
INTRODUCTION
RESEARCH PURPOSE
A Project Portfolio is a collection of projects,
programs and operations aligned to deliver
strategic benefit. The main purpose of this thesis
is to find a bridge between the two disciplines of
Business Analysis and Project Portfolio
Management to help project portfolio managers
to make strategic investment decisions by
leveraging Business Analysis. This thesis focuses
on integrating portfolio management and
business analysis to maximize the value of the
portfolio, understand the risks of the various
projects in the portfolio, and selecting only
projects linked with the organization's strategy.
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FINDINGS
• Companies spend billions on projects that fail
along the way. Many businesses use binary
processes to evaluate projects, and to decide
if they should invest in them or not.
• Business analysis is not just about data
gathering or interpreting; applying it for
strategic business decision is equally
important.
• Project portfolios are often categorized in 
this fashion:
1. White Elephants: Difficult and non-
impactful projects that are usually not 
worth pursuing.
2. Bread and Butter: Easy-to-produce 
projects with low but reliable impact.
3. Oysters: Lots of effort to produce a 
potentially impressive reward.
4. Pearls: Home-run projects that are both 
easy to develop and highly rewarding.
• Sorting out projects on a chart or graph
according to the difficulty and potential
returns can prove to be very beneficial to
make correct investment decision.
• Companies these days face serious
challenges in the pursuit of their goals.
However they must find a way to
balance their ROI with increasingly
difficult search for new market shares.
• Business analysis and portfolio
management helps reduce risks by giving
companies the tools they require to
allocate their resources-- where to hunt
for Pearls and cut White Elephants loose.
By leveraging business intelligence,
firms can better focus their R&D dollars,
creating safer and more profitable
innovation portfolios, turning uncertainty
into an ally (Matheson, 2017).
CONCLUSION
(Matheson, 2017)
(Maritato, 2007)
